
 

REQUEST FOR PROPOSALS FOR: 

Otsego County Library 
 
PURPOSE 
The purpose of this REQUEST FOR PROPOSAL is to secure bids for design work to improve entrance 
landscaping and façade at the Otsego County Library, 700 S. Otsego Avenue, Gaylord, MI  49735 
 
BACKGROUND 
The Otsego County Library was constructed in 1984.  The front entrance landscaping consists of brick 
planters that have been repaired several times, including brick replacement, tuckpointing, and 
recapping.  They are again in a state of disrepair.  The sidewalks have become pitted over time and the 
sprinkler system is beyond end of life. 
 
The library would like to find a cost-effective solution to replace the brick planters with landscaping 
that requires minimal maintenance.  The planters are attached to the façade’s brick columns; removal 
may require repairs and or changes to the façade that complement the character of the building, as 
well as repairs to sidewalks and installation of a new sprinkler system.     
 
CONTRACT TERM 

The project will consist of two separate contracts:  1)  a contract for design work, which shall end no 
later than June 30, 2015; and 2) a contract for construction management which shall be approved only 
if the Library Board determines that the costs of the project fall within budgetary constraints and can 
move forward.  This contract will end on September 30, 2015, to allow time to complete construction 
and landscaping work during the limited outside building season. The Otsego County Library shall have 
the right to terminate either contract at any time by giving the Contactor a thirty (30) day written 
notice.    
 
PAYMENT AND COMPENSATION 
Payment terms:  1) Design Contract: 100% due after satisfactory completion and board acceptance of 
design work, receipt of invoice, lien releases, receipt of warranty.  2) Construction management:  50% 
due after board acceptance of bids for the construction phase; final payment will be due within 45 
days of final acceptance all work completed for the total package.  Individual contractors/vendors will 
be paid separately for their services based on schedules in the accepted bids.   
 
SCOPE OF SERVICES 

Summary of the Work – Work of the Project Includes: 
1. Propose a package of cost effective improvements to landscape and façade including repairs to 
sidewalks and sprinkler system. 
2. Following approval of the package by the Otsego County Library, assist in securing bids for 

 all materials, labor and equipment necessary to implement the proposed package 

 all power, piping, drainage and demolition necessary for the work 

 reconfiguring and reinstalling any components necessary to be moved in order to 
complete the work 

 removal and legal disposal of any and all waste generated by the work 



 minimum of 1 year warranty on all labor and installed materials. 

 delivery of all documents and manifests relating to hazardous materials to be retained 
by the library 

 work completed with a minimum amount of disruption to library activities and in such 
a manner as to ensure access to the building during regular hours of operation.  This 
may require that work be done during off hours, which are to be scheduled in advance 
with library administration. 

3.  Oversight of work by vendors selected through the bid process. 
 
SITE VISITATION 
Participation in a site visit is required for submittal of a proposal.  The Library Director will be available 
on Wednesday, April 29 and Thursday, April 30 from 9:00 am to 5:00 pm for site visits and questions.  
If other arrangements need to be made, contact Maureen Derenzy, Library Director, (989) 732-5841 or 
mderenzy@otsego.org. 
 
Bidders are responsible for having ascertained pertinent local conditions, such as equipment 
conditions, locations, accessibility and the general character of the site, and knowledge of conditions 
affecting the work. The act of submitting a bid is to be considered as full acknowledgement that the 
bidder is familiar with the conditions and requirements of these specifications. 
 
ADDITIONAL INFORMATION 
Technical questions regarding the bid may be directed to Maureen Derenzy, Library Director, (989) 
732-5841 or e-mail mderenzy@otsego.org.  All new information will be sent to all potential bidders 
who make a site visit or have requested to be on such a list and will also be posted on the Otsego 
County Library website. The bidder list will also be posted on the website. 
The Library reserves the right to make a written request for additional information in writing from a 
Contractor/Vendor to assist in understanding or clarifying a Bid Proposal. 
The Library reserves the right to accept or reject any or all of the proposals. 
All submittals, documents and records related to this project are subject to right-to-know laws and will 
be considered public information. 
All local, state and federal regulations are to be followed. Any fines assessed to the Otsego County 
Library due to the lack of these regulations being followed will be the responsibility of the selected 
bidder. 
 
FORM of CONTRACT 
The Contractor/vendor who is awarded the bid will enter into a contract with the Otsego County 
Library that specifies all conditions of the project. 
 
PERFORMANCE and PAYMENT BONDS 
It is expected that this project will not meet the bid bond requirement for construction or repair 
projects in the amount of $100,000 or more.  
 
INSURANCE 
The contractor awarded the work will need to furnish proof of the following insurance, covering the 
contractor and all subcontractors: 
A.      Workers Compensation and Employers' Liability, Michigan Statutory Limits of Liability. 
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B.      Commercial General Liability Insurance 
C.      Motor Vehicle Liability Coverage, and Michigan No-Fault Coverages including all owned, non-
owned, and hired vehicles. 
 D.      Otsego County will be named as Additional Insured on all insurance coverage, with the 
exception of Workers Compensation and Employers' Liability insurance.   
     
 Limits of Liability for General Liability and Vehicle Liability shall be within the         
following guidelines based on contract amount: 
         * Projects up to $750,000: Minimum of $1,000,000 per occurrence and aggregate. 
         * A Waiver of Subrogation is required on the certificate of liability insurance. 
         * The certificate of liability insurance is required to have a 30-day notice of cancellation. 
 
 In the event that services delivered either directly or indirectly involve or require professional services 
(e.g. architectural, engineering), Professional Liability Coverage (Errors and Omissions) insurance 
coverage must be provided with a limit of liability of not less than $1,000,000 per occurrence and 
aggregate generally, and must further be in an amount to be equal to or greater than the total project 
cost.  
         * A Waiver of Subrogation is required on the certificate of liability insurance. 
         * The certificate of liability insurance is required to have a 30-day notice of cancellation. 
 
SUBMISSION of RFP  RESPONSE 

Responses to the RFP are due no later than 5:00 pm on May 15, 2015. 
Proposals should include response to all areas listed below, in the order listed, and conclude with a 
separate section on cost. 
1. Cover Letter: In addition to an overview of their proposal, the bidder will include entity name, 
responsible party, mailing and physical address, phone numbers and e-mail addresses, 
2. Corporate/Company Information: 
The following should be detailed in the proposal: 
• Information concerning the corporate/company history, including number of years in business, 
corporate officers or company principals, and any other pertinent information; 
• Describe the capacity of the bidder(s) to administer this project, including experience with other 
outside renovation projects. 
3. Personnel Assigned: Bidders are asked to include a list of major personnel who they anticipate 
being assigned to this project, including resumes and the nature of their specific responsibilities. If 
possible, include a copy of previous projects that the proposed project members have worked on. 
During the course of the program, the Otsego County Library must approve changes in personnel 
assigned to perform the work.   
4. References: Bidders are asked to provide the Library with up to three references or Letters of 
Support for work performed which is similar in scope or content to the one being proposed. 
5. Partners: The Library understands that some bidders may desire to partner with other entities that 
specialize in components to the program. This is allowed. However there shall be only one contractual 
partner with the Otsego County Library. All relevant information related to the partner’s qualifications 
must be included in the proposal and the Library must approve any changes to 
partners/subcontractors after the award is made. 
6. Detailed Budget Proposal: Bidders must provide the Library with a program budget, broken out to 
identify labor, material, and administrative costs relative to this project, as well as any other budgetary 



content the bidder feels relevant. 
 
Bids may be faxed to (989) 732-9401; e-mailed to mderenzy@otsego.org; mailed or hand carried to: 
Otsego County Library 
700 S. Otsego Library 
Gaylord, MI  49735 
Attn:  Maureen Derenzy 
 
The Otsego County Library is not responsible for proposals not received due to equipment failure, mail 
delays, etc. If you desire to verify that your proposal was received, you may contact Maureen Derenzy, 
Library Director (989) 732-5841 or mderenzy@otsego.org.  The Library reserves the right to accept 
and reject any or all of the proposals. 
 
AWARD 
It is expected this contract will be awarded at the regular meeting of the Library Board of Trustees on 
May 19, 2015 or as soon as possible thereafter at a special meeting. This contract will be awarded 
solely for design work for improvements/repairs of entrance façade and landscaping at the Otsego 
County Library main facility, assistance with bids and oversight of construction.  The Library reserves 
the right to waive any and all informalities in the best interest of the Library. Selection will be based 
upon bidder’s compliance with the criteria for selection per the following: 
 
IV. Criteria for Selection 
Cost is a major consideration, but is not the only determining factor in the Library's choice. 
The Library will consider the following criteria: 
1. Overall responsiveness to the requirements of the RFP, including completeness, clarity, and quality 
of proposal; 
2. The knowledge of, quality, and practical experience of the bidding firm/s and the staff assigned to 
the project with similar programs, including but not limited to, all aspects of the Scope of Services; 
3. The Library's confidence that work will be completed on schedule and on budget;   
4. The Library reserves the right to negotiate lower fees or a different fee structure than proposed for 
the cost of administrative services and expenses, including the competitiveness of the proposed 
hourly rates and any proposed discounts or other cost-effective benefits; 
5. Potential conflicts of interest, and how they will be addressed; and 
6. Any other considerations the Library may deem appropriate in light of its objectives and review of 
proposals received. 
 
V. Final Contract 
The time frame for completing outside projects is limited in Otsego County.  Therefore, if all required 
forms and documentation are not provided to the Otsego County Library within 7 calendar days of the 
award notification, the award may be rescinded and given to the alternate qualified bidder. Following 
the submittal of all required documentation, the contract between the company and the Otsego 
County Library will be expeditiously finalized so that work may begin as soon as possible. 
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SCORE SHEET FOR LIBRARY BOARD USE 
 

PROJECT:  Entrance/Façade and Landscaping Improvements at the Otsego County 
Library 

 
Scoring Criteria Possible Points Explanation 

    
Quality and clarity of 
proposal that meets all 
essential program 
requirements 

20 Concise, Clear and Coherent proposal that 
addresses all tasks 

Site visitation 5 
Experience and expertise 
relevant to the program 

25 Resumes, references, similar projects, etc. 

Ability to complete work 
within specified timeline 

25 All phases of the project must be completed 
by September 30, 2015 

Budget 25 Shows understanding of project scope and 
needs.   

  
Total 100  

 

 
 
 
 
 
 


